Comprehensive Self-Assessment Worksheet

This tool is designed to assist divisions and departments in assessing their work through a lens of equity, inclusion, and diversity.

The Self-Assessment Worksheet supports units in identifying key strengths, gaps, and needs in relation to equity, inclusion, and diversity. This tool offers both a way to take stock of current efforts and a set of benchmarks for the design and implementation of future projects. It is intended to spark dialogue and inspire goals for the strategic planning process. However, if there are other tools your organization regularly uses for assessment and evaluation, you may wish to use them, either instead of, or in addition to, this tool.

The indicators found here reflect key priorities from the UC Berkeley Strategic Plan for Equity, Inclusion, and Diversity. It is not intended to provide a “score” or formal evaluation. As such, some of the indicators are fairly general and/or have multiple parts, and response choices do not fall along a numbered scale - this is intentional. The “Somewhat” option has been included for use on indicators where you are doing some, but not all, of the listed items.

You may wish to invite multiple stakeholders to provide their perspectives on the statements below and further comments. In this way, very broad input on the issues you want to address in your strategic plan can be gathered, and your key stakeholders can be engaged very early in your planning process.

What do we mean by “self-assessment”?
If your division or department already has a strategic plan for equity, inclusion, and diversity, your self- assessment should focus on the success of this plan in realizing the expected outcomes (goals).

This assessment should also determine lessons learned, best practices for success in all areas, unforeseen successes, challenges, and opportunities, and any other information that will assist your current strategic planning process.

You can use this worksheet in conjunction with a review of your current plan to further help you open up dialogue within your leadership, your organization, and your stakeholders about the levels at which the principles of equity and inclusion are embraced in your organization.

If you do not have a current strategic plan for equity, inclusion, and diversity, you can begin assessing the levels at which the principles of equity and inclusion are embraced in your organization. Engaging a broad range of stakeholders with this tool can increase dialogue across your organization and with your stakeholders about where you have opportunities, best practices, challenges, and questions on how the principles of equity and inclusion are, or can be, embedded in your organization.

Additionally, your self-assessment should provide general organizational information such as mission, vision, and core values statements, and how they support equity, inclusion, and diversity. Also, any other statements on or definitions of “equity”, “inclusion”, or “diversity” used in your organization, and any current goals on equity, inclusion, and diversity, their status, and the data sources used to measure progress.

How to Use This Tool
This tool can be filled out either in individual or in group format.
Circle the most appropriate response from your perspective for each statement. Then provide comments, ideas, or questions that may arise as you complete the form. Examples include:
· Aspects of the organization that have had the greatest impact in achieving equity, inclusion, and diversity in the past or currently, and the reasons why this impact was able to be achieved.
· Challenges encountered in achieving equity, inclusion, and diversity in the past or present and the solutions attempted to overcome them
· General lessons learned.
For some topics, possible additions are provided. These additions are to assist in more deeply exploring a topic for which you may need more information or in which you already have best practices that should be recorded, or challenges which may indicate gaps in addressing key issues that you may want to address in your strategic plan.

All of the information gathered by those filling out the worksheet can be used to assess your current state of equity, inclusion, and diversity. The results will then be used to set goals and strategies for your plan.

NOTE: Not all topics will be applicable to your division or department - use only the statements that pertain to your mission, daily work, workforce, and workplace environment and climate.

A. Vision, Leadership, and Messaging	Circle your response:
Y=Yes, N=No, S=Somewhat, DK=Don’t Know, N/A= Not Applicable

	41 Our organization is actively committed to issues of equity. inclusion. and diversity.	y
	
N
	s
	
DK
	
N/A

	2. Our mission and vision statements include references to or goals on equity, inclusion,	y
and diversity.
	N
	s
	
DK
	
N/A

	3- The principles of equity and inclusion are embedded in our mission, vision, and core	y
values.
	
N
	s
	
DK
	
N/A

	4- We have resources dedicated to equity, inclusion, and diversity issues, including	y
professional development for managers and staff.
	N
	s
	
DK
	
N/A

	5-Our equity and inclusion values are reflected in our internal and external 	y
	
N
	s
	
DK
	
N/A


          communications, such as program descriptions, outreach materials, website, and
newsletters.


COMMENTS, IDEAS, QUESTIONS:

B. How We Address Responsive Research, Teaching, and Public Service
Circle your response:
Y=Yes, N=No, S=Somewhat, DK=Don't Know, N/A= Not Applicable

	1. We regularly and systematically collect and analyze data about equity, inclusion, and diversity.
	
Y
	
N
	s
	
DK
	
N/A

	2. We use program assessments and evaluations that assess our ability to be responsive to the needs of our increasingly diverse state, national and global context.
	

Y
	

N
	
s
	

DK
	


N/A

	
	
	
	
	
	

	3. We actively develop resources for supporting our equity, inclusion, and diversity needs.
	Y
	
N
	s
	   
      DK
	
N/A

	POSSIBLE ADDITIONS
	
	
	
	
	

	4. Our managers and staff are familiar with our internal data gathering and analysis resources relevant to equity, inclusion, and diversity.
	Y
	      N
	s
	     DK
	N/A

	
	
	
	
	
	

	5. We research new developments in program assessment for equity, inclusion, and diversity and update our practices in this area accordingly.
	Y
	      
       N
	       s
	
     DK
	
N/A

	6. We encourage innovation that address equity and inclusion in our workplace, curriculum development, and teaching practices, where relevant.
	Y
	
       N
	s
	
    DK
	
N/A

	
	
	
	
	
	

	7. Our curriculum development, teaching, advising, and outreach practices offer all groups – including those from underrepresented communities- the opportunity to fully engage.
	Y
	N
	s
	
      DK
	 
N/A

	
	
	
	
	

	
	
	
	
	

	
COMMENTS, IDEAS, QUESTIONS:
	
	
	
	
	



C. How We Expand Pathways for Access and Success for Our Workforce
Circle your response:
                                                                                                               Y= Yes, N=No, S=Somewhat, DK= Don’t Know, N/A=Not Applicable

	1. Our division or department actively values and seeks to hire a diverse staff.	Y
	
N
	s
	
    DK
	
N/A

	2. We employ  best practices for fair and inclusive hiring and advancement such                y
	N
	s
	    DK
	N/A


as: active outreach to underrepresented communities, appointing diverse hiring committees, using clear hiring criteria, supporting professional development and career advancement for current staff, regularly using campus affirmative action goals and other workforce data, etc.



3. Staff from underrepresented identity groups are proportionally represented in leadership and management positions as compared with their overall numbers in the department or division.

Y	N	s	DK	N/A


	4. All staff have departmental support to continue their professional growth	Y
And career advancement.
	      
      N
	s
	
   DK
	
N/A

	5. We provide mentoring opportunities for all levels of staff and management	Y
Internally and through other campus venues.
	
      N
	s
	
  DK
	
N/A

	6.We provide staff with opportunities to engage in community- based learning and	Y
	
N
	s
	  
  DK
	
N/A

	public service.
	
	
	
	
	

	
POSSIBLE ADDITIONS
	
	
	
	
	

	7.We actively advocate for more accurately reflecting the diversity of our talent pools
	Y
	N
	s
	  DK
	N/A

	In all of our hiring (students, faculty, staff).
	
	
	
	
	

	8. We have a succession plan that ensures diversity in our workforce in the coming
years.
	      Y
	
N
	s
	
  DK
	
N/A

	9. Our managers and staff engage in professional development and for dialogue about
	Y
	
N
	s
	
	
N/A

	topics related to equity, inclusion, and diversity, and use performance management
	
	
	
	 DK
	

	tools to trade and build our capacity in this area.
	
	
	
	
	

	10. We provide fair and transparent recognition processes for achieving excellence
	Y
	
N
	s
	
  DK
	
N/A

	across all staff positions.
	
	
	
	
	

	
COMMENTS, IDEAS, QUESTIONS:
	
	
	
	
	



D. How We Expand Pathways for Access and Success for Our Clients (students, faculty, staff)
Circle your response:
Y=Yes, N=No, S=Somewhat, DK=Don’t Know, N/A= Not Applicable

	1. Our division  or department values and seeks to support our students, faculty,        and/or staff clients with diverse racial, ethnic, gender, socioeconomic,  imm igrant,       Y  international, sexual orientation, disabilities/abilities ,and religious backgrounds in          our programs and services.
	
N
	s
	
     DK
	
N/A

	2. Direct support is provided, where needed, to ensure the needs of our clients        Y from of all backgrounds are met.
	
N
	s
	
   DK
	
N/A

	3. We provide support for critical transitions for students, faculty, and staff (for	Y
example, first year of college, assistant to associate professor, non-manager to manager) that is based on best practices in the field, and we trade and measure our success.
	N
	s
	
   DK
	
N/A

	4. We talk regularly with our clients about equity, inclusion, and diversity issues         Y  such as cross-cultural understanding, and provide resources to them for suppo r t.
	
N
	s
	
   DK
	
N/A

	
POSSIBLE ADDITIONS
5. We employ advising and mentoring practices and partnerships to our             Y student clients to provide greater impact to their graduation and retention rates.
	

N
	
s
	
  
 DK
	

N/A

		Y
6.We employ mentoring practices and partnerships with our staff/faculty to             provide greater impact to their hiring and advancement rates.
	N
	s
	
   DK
	N/A

		Y
	     
      N
	      s
	
   DK
	
N/A

	7. We engage in study and dialogue with the students/staff/faculty we serve about topics related to equity, inclusion, and diversity. This kind of learning is actively supported and valued by our division or department.

	8. We regularly  provide  our clients  with information   on family-friendly policies.
	Y
	
N
	S           DK            N/A

	
COMMENTS, IDEAS, QUESTIONS:
	
	
	



E. How We Support an Engaging and Healthy Campus Climate
Circle your response:
                                                                                                               Y=Yes, N =No, S=Somewhat, DK=Don’t Know, N/A=Not Applicable

	1.We regularly assess and provide resources to address workplace climate related to	Y
Race, ethnicity, gender, gender identity, religion, sexual orientation, socioeconomic status, disability/ability, nationality, and other areas of diversity for all of our staff members and our clients.
	N
	s
	
    DK
	N/A

	2. We regularly assess the degree to which our staff and our clients feel                    Y respected, valued, fully included, and welcomed, and provide resources and 
training to address challenges and support an inclusive climate.
	N
	s
	
   DK
	N/A



	3.There is a dear culture of respect, collegiality, intergroup dialogue, and                   Y collaboration across differences in all levels and positions of our division or             department.
	N
	s
	   DK
	N/A

	
4. All division/department-sponsored events and activities are physically                   Y     accessible to participants with di sabilities.
	N
	s
	
   DK
	N/A

	5. If issues of insensitivity, exclusion, disrespect, or harassment arise in our           Y workplace or other spaces we support, they are addressed directly and in                     a timely fashion.

	       N
	s
	
   DK
	N/A

	
6.In my opinion, all students, faculty, and staff feel comfortable and welcome         Y             to be their full selves in our work places and in the other spaces we support                      (for example, classrooms, dorms, cafeterias, buildings).
	  
	 
N
	 
s
	
DK
	N/A

	
	
	
	
	

	POSSIBLE ADDITIONS 
7.Visible images and materials throughout our workspaces are welcoming and inclusive to diverse groups - for example, they include positive multicultural images, reflect the experiences of multiple communities, offer messages of equity and inclusion, showcase our own diversity.
	  Y
	   N
	   S
	   DK
	   N/A

	

	
	
	
	

	

	8. We use the data from campus surveys and other reports to help understand our climate needs, as well as how we can become leaders on campus in creating a fully welcoming and inclusive environment for all students, faculty, and staff.
	    Y
	   N
	   S
	   DK
	   N/A

	
	
	
	
	

	9. Our staff, as well as our physical spaces, provide a comfortable environment for discussion of personal and academic  topics related to race, ethnicity, gender, gender identity, religion, sexual orientation, socioeconomic status, disability/ability, nationality, and other areas of diversity. 
	   Y
	   N              S
	   DK
	   N/A

	
	
	
	
	

	
COMMENTS, IDEAS, QUESTIONS:
	
	
	
	



[image: ]
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