
The Plan for Academic Excellence

(PAE)



IN THE NEXT TEN YEARS, I SEE THE 

WORLD GETTING BETTER / 

GETTING WORSE



I THINK WAKE FOREST’S FUTURE 

(NEXT 10 YEARS) 

IS BRIGHT / NOT BRIGHT 



The Plan for 

Academic Excellence

Charge from Provost Kersh 

The goal of the PAE is to explore the

challenges and opportunities inherent in

providing an inclusive, transformative education

that embraces our deepest-held institutional

values in a higher education system undergoing

profound change.



Purpose & Committee Charge

● Major statement of our academic mission 

and programs (present and future)

● Take into account the fast-shifting landscape 

of higher education

● Core element will be future thinking/ future 

scenario planning 



What PAE should be 

(and not be)

• It should be:
– A future-oriented document
– A conceptual framework for cross-collaborations
– An inclusive narrative 
– An academic plan

• It should not be:
– A substitute for unit-level strategic plans 
– A plan for the non-academic activities
– A document that summarizes routine academic 

operations 



Knowledge areas 

and Dimensions



I

The Institute 

for the 

Future 

Methodology



Timeline

Phase Time Key Steps

1 Nov 2019 Project Setup

2 Dec-Jan 2020 Sharing of Trends in HE

3 Feb 2020 Formulating Future Scenarios

4 Mar 2020 Deriving Principles & Values

5 Mar-Sept 2020 Strategy formulation & integration

6 Oct-Nov 2020 Preparation of Draft Plan

7 Dec 2020-

Jan 2021

Presentation of Final Plan



University Community Engagement

• In-person

– Information sessions (November 2019)

– Sneak peek open house (February 20): all faculty/staff invited to 

review future foresight materials put together by committee/advisors 

and add to it

– Input from first draft (TBD)

– Wrap-up presentation (TBD)

• Dynamic website

– Overview information and committee

– Progress reports

• Email: PAE@wfu.edu

• University stakeholders

– Board of Trustees and Boards of Visitors

– Cabinet, Deans’ Council, University Faculty Senate, AP/VP

– Faculty meetings, Campus Connections, SAC

– Student focus groups



Questions? 

Comments?

What trends should we pay 

attention to?


