


[bookmark: _GoBack]Wake Forest University Faculty Senate Minutes 
Wednesday, October 16, 2019
Tribble Hall, DeTamble Auditorium 
Minutes prepared by Sophie Leruth and Senate Secretary Erica Still; submitted by Erica Still. 
Note: To facilitate open discussion, the identity of most Senators making comments or questions is not recorded. Such comments as recorded here are generally not verbatim. The identity of comments from Senate Officers and Senate Ad Hoc and Standing Committee Chairs are given, as is the identity of persons commenting in their official administrative capacity (e.g. EVP, Provost and College Dean.) 
In Attendance: Margaret Bender, Steve Boyd, Simone Caron, Stew Carter, Anna Cianci, Tracey Coan, Gail L. Curtis, Lisa Dragoni, Omaar Hena, Hugh Howards, Allyn Howlett*, Ana Iltis, Rogan Kersh*, Mark Knudson, Pat Lord, Ananda Mitra, Matthew Phillips, Tim Pyatt*, Jimmy Ruiz, Erica Still, Barry Trachtenberg, Julie Wayne, Ellen Makaravage*, Mark Jensen 
(*) denotes non-voting members 
20 voting members in attendance, a quorum 
President Mark Knudson: Call to Order 
Knudson: Approval of Minutes from September 18, 2019 
a. The motion to approve the minutes of the September 2019 meeting was made, seconded, and passed.
Presentation by University Advancement: Wake Will Lead Campaign  
Mark Petersen and Brett Eaton from University Advancement announced that the campaign, in nine years, reached the $1 billion dollar mark 
The campaign happened in three phases: We Believe (2010-2013; raised $300 million; focused primarily on older generation of alumni and North Carolinians); Wake Will (raised another $300 million; expanded to a national outreach to capture more alumni); Wake Will Lead (reached the $1 billion mark; reached out even further nationally and to younger alumni)
60,000 of approximately 75,000 alumni and parents contributed to the campaign; average gift (73%) was less than $1,000; only 34 universities have had billion dollar campaigns, so we are in a small class of campaigns at this level of success
Philanthropic giving patterns are changing, and the challenge now is to consider how to meet people’s desire to invest in new or different ways
Impact of $1 billion:
ii) Added ~220 new scholarships ($300,000), which changes who can attend Wake Forest; investment in Magnolia Scholars program and in supporting more middle income students (who can’t afford full pay but don’t quality for much need-based aid); cut middle income student debt 30% (and 60% for some students)
iii) $4 million added to the endowment
Questions from the Senate
iv) Why aren’t we attracting “mega” gifts?
· Most mega-gifts are given to campaigns that include a medical school focus. We did not do that. Giving continues even after the announcement of the successful campaign.
v) How soon is this going to make a difference for faculty? Do we have access to those funds? 
· This is the first big campaign that we have run. It takes time to build momentum in alumni base to have constant flow of gifts. Currently many gifts come in as restricted funds, but we are working to increase unrestricted funds which will allow for moving money into other areas (faculty support, facilities, etc.) 
vi) What are some other priorities?
· Building initiatives that  allow for gaining interest; working on departmental endowments; focused giving (people identifying projects of particular interest); Academic Commons (2021)
· Departmental Funds: Starting with a conversation that helps people understand how much we need in funds
· Campus renewal is an ongoing issue: dorms, etc. (we use bonds) – what if there were a fund where they could put money and where people would make donations because it is something that they are particularly concerned about 
· Academic Commons Building: 2021 and we are in the process of soliciting funds 
vii) After doing this campaign what have you learned about alumni? 
· WFU is part of their identity and athletically based; loving the underdog 
· Where previous generations of alumni saw Wake Forest as an “underdog,” younger alumni expect Wake Forest to be a national leader; they are more likely to anticipate philanthropy as a part of their lives; they want to be more involved in how their money is used and are more cause-focused; they are more diverse; and they have a different communication style (digital and immediate)
· More recent graduates: newer alumni expect us to be outstanding – the stakes are higher. They are also those that come from philanthropic families and they realize that that is expected of them in their lives as well. They are more hands on with what their money goes to. 
· Communication style is really different – moving from being papercentric to being more mobilecentric 
Old Business 
Updates on Malicious Emails and Security Protocals 
· Chief Lawson – investigation related to those emails is ongoing. Consulting and security firms along with various levels of law enforcement are involved. There was a threat at WSSU on Snapchat – one student; no connection between that and the malicious emails here.
· Steve Burtino – Cybersecurity: Chief Information Security Officer 
· IS Program Mission – protect the privacy of information at WFU; protect from unauthorized access and theft. 
· Google is our email provider and as part of that service they keep an eye out for malware and phishing emails. They get the majority of that stuff and identify it. 
· Phishing – content intended to gather confidential information, system access credentials, banking information, or gift cards from the recipient; protocol is to block sender, mark as spam, and report to Google
· Malware – Harmful content embedded in an email attachment in an attempt to get the recipient to unknowingly install it; protocol is to block sender, remove from inbox and server, and remediate if required 
· Offensive/Threatening Content – Language, images, and attachments intended to incite, agitate, and/or threaten individuals or groups; protocol is to quarantine or block sender, notify police who lead threat assessment process, and remove from inbox
· There is an opportunity to reconsider the University protocol, especially regarding offensive or threatening content
· Discussion: importance of remembering the personal impact of such experiences (more than a sterile process); importance of including more voices in the discussion of who sees offensive or threatening messages; a group has been established (including representation from legal, faculty, students, HR, etc.) to consider changes to the policy and protocol; importance of regular communication and updates about the process, especially with the Senate; question about where this committee will be situated (CIT or ad hoc?) 
Update on Benefits 
viii) Outcome of medical benefits decision:
· Not viable, realistic, or compassionate to go with 2% increase option, especially after additional information was provided
· Recommended 5% increase option
· After extensive polling recommended the 2% increase option until we saw downsides – people would have had to appeal and front money for drugs during process / More information 105 affected drugs / People who had originally selected 2% had done so without realizing that it would be adverse for faculty members and their dependents / We have gone ahead and gone for the 5% out of compassion for our colleagues / Information inaccurate or not up to date – the information that was presented to the committee was the information that consultants provided / 
ix) Importance of clearer and earlier communication with fringe benefits committee
· Critical to have a clear timeline, especially one that allows for earlier sharing of information so that more informed decisions can be made. The timeline is critical; in July and August we are not here and we are not paying attention during that time – if we can work that out. What we try to do is wait a little longer so that we have more information
New Business 
Knudson: Adjournment 




