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Annual salary reports were issued by the Wake Forest Chapter of the AAUP from 1997-2009;
the last report issued on December 1, 2009. This report is submitted after a hiatus of nearly four
years. The main focus of this report is to measure changes in university and college faculty
salaries during the time period subsequent to the 2009 Report. Preliminary partial drafts of this
report were presented to the AAUP (April; October) and to the College faculty (October). These
earlier reports were designated as not for citation. This the final draft of the report; it may be
cited. The report is organized into three sections. The first examines faculty salaries: a
professional school and college comparison; and a treatment of salaries within the college
faculty. The second looks at comparisons with our peers: the national liberal arts colleges; the
cross-admits; and the Colonial Group. The third takes a brief look at administrative salaries: the
university administration; the Athletic department; and Health Sciences. Each section begins
with a list of salient “findings” which are associated with accompanying tables. A note
concerning methodology is appended to the report.

B During the past three years college and university faculty salary increases have fallen
short of keeping up with inflation at all ranks.

B Although none of the college and university faculty ranks have kept up with inflation,
the ranks of associate and assistant professors have been particularly neglected

M During the past three years professional school salaries have increased at a greater
rate than college faculty salaries. Their salary increases have exceeded the rate of
inflation but such increases could not be considered “generous™ .

B Wake Forest University and College faculty salaries continue to lag far behind
comparable institutions. During the past three years the gaps have significantly
widened

M Wake Forest College salaries have lost significant ground with respect to the
USNWR’s “national liberal arts colleges”

B Wake Forest University salaries have lost significant ground with respect to the cross-
admit universities

B Wake Forest University salaries have lost significant ground with respect to the
Colonial Group universities.

B Gains with respect to faculty salaries in our peer groups as reported in the December
2009 AAUP Report have eroded owing to austerity measures (aka “Merit Raises™)
during the past three years

B Our comparable institutions — national liberal arts colleges, cross-admits, Colonial
Group — have not adopted austerity measures during this time period. In almost all
instances such institutions have kept up with or exceeded the rate of inflation

B The Wake Forest Athletic Department continues to be a drain on university and
college resources. Their personnel expenditures are extravagant.

B Wake Forest University senior administrators have not felt the burden of their own
austerity measures

B Wake Forest Health Sciences senior administrators are also paid very well.



FACULTY SALARIES

For the purposes of this report there are three relevant categories of faculty on the Reynolda
Campus: a) “professional school” faculty (faculty of the Babcock School, the Law School, the
Calloway School, and the Divinity School); b) “College” faculty (college faculty not including
the faculty of the Calloway School); and ¢) “Reynolda campus” faculty (faculty on the Reynolda
campus including the college; Calloway; and professional school faculties).It is also important to
note that this study focuses only on “tenure and tenure-track faculty” (i.e. faculty holding the
rank of full professor, associate professor, or assistant professor).
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Professional School — College Comparison

The professional school faculty (category a) is paid much better than the college faculty
(category b) of the Reynolda Campus. For instance, in 2012-3 the mean salary of the
college faculty (category b) was $97,000 while the mean salary of the professional school
faculty was $161,700 a difference of $64,700 or 67 percent. (Table One)

This wide gap between the salaries of professional school faculty and college faculty is
long-standing (see earlier AAUP reports). Most of the difference is owing to market
forces which reward law and business school faculty more than arts and science faculty.
But, between academic year 1998-9 (the first year that complete relevant data is
available) and 2005-06 the university widened this gap by allocating an increasing level
of resources to the professional school faculty when compared to the college faculty.
Between 1998-9 and 2005-06 college faculty salary expenditures rose 36.5 percent; while
comparable increases in professional school faculty expenditure rose 51.8 percent
(calculated from 2007 AAUP Report, Table 1). However, it is important to note that such
gaps narrowed between academic years 2005-6 and 2008-09 as expenditures for college
faculty rose by about 25 percent while professional school expenditures rose by less than
1 percent. (2007; 2008; 2009 AAUP Reports). In retrospect the virtual freezing of
professional school faculty salaries during that time period seems unwarranted but since
academic year 2008-9 the Wake Forest administration may have overcompensated.
Expenditures for professional school faculty increased by $1.355 million over this time

‘period while college faculty expenditures increased $1.737 million despite the fact that

there are more than three times as many faculty members employed by the college. That
is, during the past four years per capita professional school faculty salaries have increased
on average by $25.6 thousand; while comparable college faculty salaries have increased
by only $5.7 thousand. (Derived from Table One) We applaud salary increases for the
professional school faculty but the veritable freezing of college faculty salaries during the
past three years seems entirely unwarranted.

Compounding this development is the fact that expenditures on college faculty have not
kept up with inflation rates. During the past four years college faculty expenditures have
risen by only 6.2 percent while inflation has been 8.5 percent. Expenditures for the
professional school faculty have been more reasonable rising by 11.5 percent during this
time frame. (Derived from Table One).

It seems inappropriate and counterproductive for the professional school and college
faculty to be treated differently with respect to issues of faculty raises. Neither group



should be subjected to periods in which annual expenditures for salary increases do not
meet or better yet exceed relevant cost of living increases. '

College Faculty

1)} During the past four years (since 2008-9) the salaries of full professors and associate
professors have fallen far short of keeping up with inflation — 4.8 percent and 0.8 percent
respectively. The corresponding inflation rate was 8.5 percent (Table Two)

2) Comparable salaries of Assistant Professors have risen by 13.7 percent. However, this
latter finding is somewhat misleading owing to the re-defining of the category of assistant
professor in the reported data in 2009-10. (Tables One; Two)

3) During the past three years (since 2009-10 — FY 2010) college faculty salary increases
have fallen far short of keeping up with inflation at all ranks: professors 5.1 percent;
associates 1.0 percent; and assistant professors -2.4 percent. The corresponding rate of
inflation was 6.8 percent. (Table Three).

4) Within the college faculty there are significant differences in salary associated with
academic disciplines. Generally, natural science faculty members are paid more than
those in social sciences, and faculty in the social sciences in turn are paid better than
those in the humanities and fine arts. (Tables Two and Three) Such differences seem to
be, at best, only partially related to market forces which in most universities govern, or
should govern the distinctions in faculty pay between disciplines. With respect to such
differences it would be appropriate for current college administrators to review its current
policies. For comparable annual data for the years 2003-04 — 2006-07 see the 2008 AAUP
Report.)

5) One positive note is that the gender gap in faculty salaries in the college continues to
narrow. (Tables Two and Three). The “merit raise pool” has been equaily shallow for all.

Summary of Findings. Between 1995 and 2005 the Hearn administration favored the
professional schools at the expense of the college. This was reflected in the widening gaps in
comparable faculty salaries and expenditures for the professional schools. The effects of the
“Budget Initiative” in the final three years of the administration exacerbated this tendency.
During the next three years the Hatch administration took steps to redress this imbalance. But,
the gains made during those years have largely eroded owing to the compensation policies of the
last four years. Professional school faculty, although not generously compensated, nevertheless
received increases that exceeded the rate of inflation. The college faculty did not. The effect of
the college’s so-called “merit raise pool” partially camouflaged the fact that full professor
salaries for college faculty rose only 4.8 percent during the past four years while the inflation
rate was 8.5 percent during this time period. Even worse associate professors received only a 1.0
percent increase. This is shameful. Neither market forces, nor financial exigency can excuse
such neglect of the college faculty. One must realize that the average full professor in the
college earns less in real terms (3.7 percent less) than in 2008-9; and the average associate
professor in real terms earned 7.5 percent less in 2013 than in 2009.

The 13.7 percent increase in the mean pay of college assistant professors over the four-
year period must be applauded. But, during the last three years assistant professor salaries have



plummeted dropping by 2.4 percent (--2.4 percent) while inflation rose by 6.5 percent during the
latter time period.



TABLE ONE

MEAN FULL-TIME FACULTY SALARIES BY RANK AND SCHOOL
REYNOLDA CAMPUS, 2008-9 -~ 2012-3

2008-2009
Reynolda Campus Professional One-Year
all Schools College n Change in College
n n %
Professor $130,100 | 165 $164,800 42 $118,300 | 123
Associate 194,300 | 128 $134,000 26 $84,200 | 102
Assistant $66,200 92 $107,900 12 $60,000 30
Other* 70 15 $43,100 55
Mean tenure & $102,000 | 385|  $136100| 86 $91,600 | 305
tenure track
CostT&TT $39,627,000 $11,740,000 $27,939,000
2009-2010
Professor $130,600 | 169 $172,900 40 $118,000 | 129 -$300 | 03
Associate $94.800 | 120 $137,500 24 $84,100 96 -$100 -0.
Assistant $78,300 78 $120.300 13 $69,800 65 $9,800 | 16.3
Other 95 25 $48,600 70
Mean tenure and
tenure track $107,800 | 367 $153,000 77 $96,000 1 290 $4,400 | 4.8
CostT&TT $39,555,000 $11,780,000 $27,833,000
Change from
2008-09 T & TT -$72,000 $40,000 -$106,000
2010-2011
Professor $133,600 | 170 $177,900 42 $119,100 | 128 $1,100 | 0.9
Agsociate $93,800 1 122 $136,300 23 $83,600 99 -$500 | -0.6
Assistant $79,200 84 $125,800 15 %69,100 69 -$700 | -1.0
Other 91 30 $50,400 61
Mean tenured &
$108,500 | 376 $156,200 80 $95,600 § 296 5400 | 04
tenure track

CostT&TT

$40,796,000

$12,496,000

$28,298,000

Change from
2009-10 T &TT

$1,241,000

$716,000

$465,000




Table One, p. 2

2011-12
Reynolda Campus Professional
yn All P Schools College One-year change
n | college %
n n
Professor $138,000{ 171 $181,900 45 $122,300 | 126 $3,200 | 2.8
Associate $93,400 | 122 $135,200 21 $84,700 | 101 $1,100 | 1.3
Assistant $79,100 89 $123,700 17 $68,600 72 -$500 { -0.8
Other 102 30 $49,000 72
Mean tenured
and tenure track $110,000 | 382 $158,200 83 $96,700 [ 299 $1,100 | 1.6
Cost T &TT $42,033,000 $13,128,000 $28,904,000
Change from
9010-11 T & TT $1,238,000 $632,000 $606,000
2012-2013
Professor $139,600 | 174 $183,000 46 $124,000 | 119 $1,7001 14
Associate $93,300 | 120 $135,300 20 $84,900 93 $200( 0.2
Assistant $78,400 93 $131,400 15 $68,200 | 103 -$400 | -0.6
Other 122 46 $51,800 76
Mean tenured
and tenure track $110,500 | 387 $161,700 81 $97,000 | 306 $300 | 0.3
Cost T &TT $42,771,000 $13,095,000 $29,676,000
Change from
20112 T&TT $738,000 -$33,000 $772,000 '

*Other” refers to faculty that are not on the tenure track; nor tenurable (e.g. instructors, lecturers, senior
lecturers, professional teachers, etc.) Relevant data regarding the number of such faculty members and
their respective salaries is problematic for several reasons. The information regarding tenured and
tenure-track faculty is definitive and reliable and comparable to other institutions.

College faculty data provided by WFU Office of Institutional Research was disaggregated for the first
time from Calloway in the 2008-9 Therefore, the information regarding tenured and tenure-track faculty

is consistent. Professional schools include the Calloway faculty.

Earlier AAUP reports provide similar annual tables from 1995-6 — 2007-8.




WAKE FOREST COLLEGE FACULTY SALARIES

TABLE TWO

BY RANK AND GENDER
2008-2009 THROUGH 2012-2013
(% thousands)
Professor Associate Professor Assistant Professor*
20082009 | 2012-2013 | % Change | 2008-2009 | 2012-2013 % Change | 2008-2009 | 2012-2013 % Change

Humanities

Men 114.6 (27) | 122.6 (25) 7.0 82.3(21) 85.2 (20) 35 53.0 (15) 62.1 (16) 17.2

Women 108.4 (15) | 113.8(18) 5.0 79.1 (22) 80.9 (24) 2.3 594 (19) 65.5 (13) 10.3

All 1124 (42) | 119.1 (43) 6.0 80.7 (43) 82.9 (44) 2.7 56.6 (34) 63.6 (29) 12.4
Social Sciences

Men 123.2(29) | 123.2(28) 0.0 82.2 (17) 81.2 (16) -1.2 58.9 (23) 71.1(22) 20.7

Women 104.0(12) § 116.7 (16) 122 80.3 (15) 83.8 (15) 44 65.4 (9) 68.7 (13) 5.5

All 117.6 (41) | 120.8 (44) 3.2 81.3 (32) 82.4 (31) 14 60.7 (32) 70.2 (35) 15.7
Sciences & Math

Men 125.0 (33) | 1324 (33) 59 92.3(21) 92,7 (20) 04| 656(10) 71.8 (7) 9.5

Wormen 127.3(7) 132.4 (8) 4.0 93.4(6) 86.9 (5) -7.0 68.1 (4) 73.1(7) 7.3

All 125.4 (40) 132.4(41) 5.6 92.5(27) 91.5 (25) -1.1 66.4 (14) 72.5(14) 9.2
College Total All 118.3(123) | 124.0 (128) 4.8 84.2 (102) 84.9 (100) 0.8 60.0 (80) 68.2 (78) 13.7

The CPI rose over this time period by approximately 8.5%

*It is very important to note that the lion’s share of the significant increase (13.

7%) in assistant professor salaries occurred
in 2009-10. This feat was accomplished in part by re-defining the category of “assistant professor.” In 2008-9 there were
80 “assistant professors” in 2009-2010 only 65 - while the number of lecturers or instructors reported that year grew by 15.
The mean salary of assistant professors has actually declined since 2009-10 by 2.4% from $69.900 to $68.200 as the size of
the rank has grown back to 78.

Source: Derived from Office of Institutional Research tables (1/25/10; 2/19 /13) and US Bureau of Labor Statistics.




TABLE THREE

WAKE FOREST COLLEGE FACULTY SALARIES

BY RANK AND GENDER
2009-2010 THROUGH 2012-2013
(% thousands)
Professor Associate Professor Assistant Professor
20092010 | 2012-2013 | % Change | 2009-2010 | 2012-2013 % Change | 2009-2010 | 20122013 | % Change

Humanities .

Men 1143 (28) | 122.6 (25) 7.3 82.6(21) 85.2 (20) 3l 63.3(12) 62.1(16) -1.2

Women 109.7 (16) | 113.8 (18) 3.7 81.7(20) | 80.9(24) -1.0 68.9 (15) 65.5 (13) -49

All 112.7 (44) | 119.1 (43) 57 82.2 (41) 82.9 (44) 0.9 66.4 (27) 63.6 (29) -4.2
Social Sciences

Men 121.4 (30) | 123.2 (28) 15 814 (16) 81.2 (16) -0.2 71.5 (14) 71.1(22) -0.6

Women 107.8(17) | 116.7 (16) 83 804 (13) 83.8 (15) 42 70.9 (13) 68.7 (13) -2.2

All 1165 (47) | 120.8 (44) 3.7 81.0 (29) 824 (31) 17 71.2 (27) 70.2 (35) -14
Sciences & Math : .

Men 126.7 (31) | 132.4 (33) 45 90.9 (21) 92.7 (20) 2.0 76.3 (6) 71.8(7) -5.9

Women 123.1 (7) 132.4 (8) 7.0 90.0 (5) 86.9 (5) -34 73.9 (5) 73.1(7) -1.1

All 126.0 (38) 132.4(41) 5.1 90.7 (26} 91,5 (25) 0.8 75.2 (11} 72.5{14) -3.6
College Total All 118.0(129) | 124.0 (128) 5.1 84.1 (96) 84.9 (100) 1.0 69.9 (65) 68.2 (78) -2.4

The CPI rose since July 2009 (as of July 2012) by approximately 6.8%

The mean pay of all tenure track and tenured college faculty members was $96,000 in 2009-10 (n=290); $96,900 in 2012-2013
(n=306) an increase of less than 1.0%. It is important to note that the total expenditure for all tenure track and tenured college
faculty members increased during the three year period from $27.833 million to $29.676 million - only $1.843 million (to
meet inflation would have required a $1.893 million increase.) Moreover, the number of such relevant faculty increased
from 290 to 306 during that time span.

Source: Derived from Office of Institutional Research tables (1/25/10; 2/19/13) and US Bureau of Labor Statistics.




COMPARISON WITH OUR PEERS

College and National Liberal Arts Colleges

[“National Liberal Arts Colleges” refer to a category used by the USN&WR which is applied to
well-regarded liberal arts colleges. It seems a safe assumption that if Wake Forest College was
considered a liberal arts college that it would also be regarded as a “national liberal arts college”.
The colleges included in this comparison (Table Four) were chosen because they were the
highest ranking group (all ranked in the top twenty-five) of the US&NR s 2009 survey]

1)

2)

3)

4)

5)

College faculty salaries have lost significant ground since 2009-10 (the last three years)
at all ranks with respect to the “National Liberal Arts Colleges.” At the professor rank
WF College was $7,300 below the mean in 2009-10 -- $8,000 in 2012-3; Associates fell
from $4,200 beneath the mean to $9,400 beneath the mean; and assistant professors fell
from $700 beneath the mean to $7,000 beneath the mean. All in only three years (Table
Four).

All three ranks have suffered in comparison with the National Liberal Arts Colleges.
But, particularly hard hit have been faculty at the assistant and associate levels. Assistant
professors were ranked 9" of the 21 national colleges in 2009-10; but had fallen to dead
last by 2012-3; similarly associate professors fell from 16" to dead last. (Table Four)
Wake Forest College full professor mean salaries (2012-3) are $124,000 — this salary
ranks them 29" highest among baccalaureate institutions (cf. $1,000 less than Hamilton
College; $1,300 more than Holy Cross). (Chronicle of Higher Education. Interactive
Table “Faculty Salaries 2012-3” (2013) <chronicle.org> In 2008-9 full professors
ranked 28" (2009 AAUP Report).

Using the same bases of comparison and sources Wake Forest College associate
professors ranked 28" in 2008-9 but had slipped to 45" in 2012-3 (cf. $300 less than
Union College; $100 less than Colorado College).

Assistant professors in Wake Forest College were tied for 50" place in 2012-3 (tied with
Iona College; $100 more than Grinnell College). In 2008-9 Wake Forest College
assistant professor’s ranked 54, That is, the re-classification of assistant professors and
the attendant significant salary increases in 2008-9 have eroded over the past three years.




TABLE FOUR

WAKE FOREST COLLEGE FACULTY SALARIES
COMPARED WITH “NATIONAL LIBERAL ARTS COLLEGES*”

2009-10 - 2012-3

(% thousands)
Professor Associate Professor Assistant Professor

2012-2013 | 2009-2010 | % Change | 2012-2013 2009-2010 | % Change 2012-2013 2009-2010 | % Change
Williams 1372 130.5 5.1 90.2 88.8 1.6 76.6 74.7 25
Amherst 137.7 135.3 1.8 95,9 87.8 9.2 79.1 75.5 4.8
Swarthmore 137.9 127.2 8.0 96.6 §9.9 7.5 755 71.0 6.3
Middlebury 128.6 123.0 4.6 89.6 831 7.8 75.9 69.4 9.4
Pomona 142.8 134.7 6.0 99.6 95,2 4.6 75.2 72.6 3.6
Bowdoin 131.3 127.8 2.7 94.9 89.3 59 74.3 69.8 6.5
Wellesley 152.3 142.9 6.6 101.6 97.2 45 80.9 76.3 6.0
Carleton 119.7 114.5 44 874 80.0 93 72.6 68.9 54
Haverford 119.8 1184 12 93.2 92.1 1.3 73.7 71.0 3.8
Claremont McKenna 145.4 135.1 7.6 112.6 5.4 18.0 57, 1) 77.4 7.5
Vassar 128.9 121.1 6.4 946 89.2 6.1 79.2 68.8 1.5
Davidson 120.1 112.5 6.8 894 820 9.0 694 59.7 16.2
Harvey Mudd 139.2 130.7 6.5 96.7 95.0 1.8 78.2 75.5 3.6
Washington & Lee 1279 117.6 8.8 95.6 88.6 7.9 73.1 69.6 5.0
Hamilton 125.0 114.8 8.9 92.8 838 10.7 70.9 66.8 6.1
Wesleyan 133.7 1294 3.3 90.2 84.3 7.0 76.3 69.2 10.3
Colby 126.6 120.2 5.3 92.8 86.7 7.0 74.3 68.7 8.2
Colgate 133.0 126.6 5.1 93.9 89.1 54 70.3 69.4 1.2
Smith 132.7 1284 33 91.9 88.3 4.1 76.5 69.8 9.6
Bates 1204 115.3 44 86.0 81.0 6.2 69.3 67.8 2.2
Mean 132.0 125.3 5.8 94.3 88.3 6.8 75.2 70.6 6.5
Wake Forest College 124.0 118.0 5.1 84.9 84.1 1.0 68.2 69.9 --2.4
Difference w/ mean -8.0 --7.3 -9.4 «q,2 --7.0 -0.7
Ordinal Rank 17/21 16/21 21/21 16/21 21/21 9/21

CPI 2009-10 -- 2012-13 = 6.8%

*As defined by US News & World Report (2013). Compiled from Academe (March-April 2010); Acaderne (March-April 2013).




Reynolda and Cross-admits

“Cross-admits” refers to the nine institutions with which Wake Forest has most often compared
itself for nearly three decades. This group of institutions which ostensibly “compete with Wake
Forest for undergraduate students”, has been accepted as the most appropriate group of
institutions with which to compare Wake Forest faculty salaries since at least 1988. Moreover,
the promises of the Plan of the Class of 2000 (1995) were made with respect to these nine
institutions. Seven of these institutions are universities (Duke, Emory, Richmond, UNC-CH,
Vanderbilt, Virginia, and William & Mary); two are liberal arts colleges (Davidson and
Washington & Lee).

1y

2)

3)

4)

The core promise made by the administration in 1995 via the Plan of the Class of 2000
(to raise faculty salaries to the mean of the cross-admit institutions within three years)
was never met and indeed eighteen years after the promise was made and fifteen years
after the goal was to be achieved the gaps between Wake Forest faculty salaries and the
faculty salaries of the cross-admits are significantly wider than they were initially.
Unfortunately, the gap has widened considerably during the past three years (Table 5)
For instance, with respect to the seven cross-admit universities: Reynolda Campus faculty
full professor salaries were $5,700 below the comparable mean in 1995-6 slipping as low
as $16,900 below the mean in 2007-08, but recovered to orly $10,000 below the mean in
2008-09 and $9,600 in 2009-10. The gap has widened in the subsequent three years to
$12,100. Associate professors were $400 above the mean in 1995-6 but by 2007-08 had
slipped to $3,600 below the mean; but recovered to be $300 above the mean in 2008-09,
and climbed to $1,200 above the mean in 2008-9. During the past three years associate
professor salaries have plummeted to $7,200 below the mean. Finally, assistant professors
were only $900 below the mean in 1995-6 but were $16,800 below the mean by 2007-08,
but recovered in 2008-09 to be only $12,400 beneath the mean. Following significant
increases in 2009-10 assistant professor salaries actually exceeded the mean by $600.
Three years later they are $5,100 below the mean. (Table Five and 2009 AAUP Salary
Report).

The main cause of the recent rapid decline is that Reynolda faculty salaries have not kept
up with inflation at all three ranks during the past three years. Full professors’ salaries
nearly matched inflation increasing by 6.6 percent over the time period (the inflation rate
was 6.8 percent). By comparison associate professor and assistant professor salaries fell
precipitously — the former actually suffered a loss of 1.6 percent (--1.6 percent); while the
latter had a gain of only 0.1 percent. (Table Five)

The cross-admit group also contains “two colleges” — Davidson and Washington & Lee.
With respect to these institutions the Wake Forest College faculty salaries are used for
comparison. Again, Wake Forest College has lost considerable ground at all three ranks:
Professor from $5,000 above the mean to $0 (equivalent to the mean); associate
professors from $1,300 below the mean to $7,600 below the mean; assistant professors
from $5,300 above the mean to $3,100 below the mean when compared to these two
institutions



5) The bottom-line is that the promise made by the Plan for the Class of 2000 came very
close to being met in 2009-10 a little over $1 million was needed — this was closer than at
any time since 1996. The “promise” only required around $500 thousand at that time.
But, alas using the appropriate weighted (as earlier negotiated) formula Wake Forest had
slipped to $2.9 million below the goal by 2012-3.

6) The effects of the Budget Initiative (2002-5) and the collegiate “Merit Raise” policies
(2008-09 to date), have resulted in the systematic under-compensation of loyal WFU
faculty who have remained at WFU since 2002. Under-compensation compounds over
time. This underpayment will never be recovered by the affected faculty members of
WFU.



TABLE FIVE
WAKE FOREST UNIVERSITY AND COLLEGE SALARIES
COMPARED WITH CROSS-ADMIT INSTITUTIONS,
2009-2010 - 2012-2013

($ thousands)
Professor Associate Professor Assistant Professor

2012-2013 | 2009-2010 Change | 2012-2013 | 2009-2010 Change | 2012-2013 | 2009-2010 Change
Duke 180.2 160.8 12.1% 120.0 102.6 14.5% 97.3 90.0 7.5%
Emory 160.1 154.8 3.4% 106.0 99.4 6.6% 854 834 2.3%
Richmond 144.0 132.1 8.3% 98.7 92.3 6.5% 82.3 724 12.0%
UNC-Chapel Hill 147.9 143.0 3.3% 96.6 92.6 4.1% 84.4 80.8 4.3%
Vanderbilt 167.9 145.1 13.6% 103.5 93.1 10.0% 84.9 73.1 13.9%
Virginia 143.2 134.7 5.9% 93.8 92.7 1.2% 82.9 75.2 9.3%
William & Mary 118.6 113.5 4.5% 84.6 82.5 2.5% 67.5 68.8 --1,9%
Mean - Cross Admits 151.7 140.6 7.9% 100.4 93.6 7.3% 83.5 77.7 7.5%
WFU Reynolda 139.6 131.0 6.6% 93.3 94.8 -1.6% 78.4 78.3 0.1%
Reynolda and Mean -12.1 --5.6 -7.2 1.2 -5.1 0.6
To reach mean 2,105 1,622 864 144 474 47)
WFU Professional Sch 183.0 172.9 5.8% 135.3 137.5 --0.6% 1314 120.3 9.2%
Davidson 120.1 112.3 6.9% 89.4 85.0 5.2% 69.4 62.4 11.2%
Washington & Lee 127.9 1124 13.8% 95.6 85.7 11.6% 73.1 66.7 9.6%
Mean - Cross Admits 124.0 1124 10.3% 92.5 85.4 8.3% 713 64.6 10.4%
WE College 1240 118.0 5.1% 84.9 84.1 1.0% 68.2 69.9 -~2.4%
College and mean 0 5.6 «7.6 ~~1.3 -3.1 5.3
To reach mean 0 (722) 707 125 319 (345)

CPT 2009-10 -~ 2012-13 = 6.8%

To reach the elusive goal of the Plan of Class of 2000, it would now (2013) cost $2,906,000 in 2009 only $1,020,000.
Source: Compiled from Academe (April 2013); (April 2009) and 2009 WFU-AAUP Salary Report (December 2009).




Reynolda and the Colonial Group

Salary
The “Colonial Group” is a group of fourteen universities which Wake Forest officially joined
four years ago. It provides a benchmark for a variety of comparisons among its members
including faculty compensation. This is the first time that the AAUP Salary Report has drawn
comparisons with the Colonial Group. '

1) Since 2009-10 (from the time that WFU joined the group), Wake Forest has lost ground
at all three ranks. (Table Six) Full professors have lost $3,700; associate professors
$8,800; and assistant professors $7,900 against the respective means. Nothing new here.

2) The reasons for this are the same as with the cross-admits and the national liberal arts
colleges — WFU has adopted a policy of austerity during the past three years; and our
comparison group(s) this time the Colonial Group did not. (Table Six)

Total Compensation
Table Seven compares the total compensation of WFU with the other thirteen members of the
Colonial Group. Total compensation is salary plus “fringe benefits.” The latter consists of the
universities’ contributions to medical insurance; retirement; social security contributions; tuition
concessions; and so forth. As the Table indicates the value of fringe benefits varies widely
between the members of the Colonial Group and between faculty ranks. Wake Forest falls
beneath the mean percentage of fringe benefits at each rank (Consult Table Seven). Of course,
this results in WFU falling even further behind the mean compensation of the Colonial Group
members. The value of some fringe benefits is tied directly to salary (e.g. retirement
contribution; social security). Academe supplies total compensation by rank; so that this may
provide the local chapter of the AAUP with another useful line of comparison in the future. It
also may provide a link with the Faculty Senate’s Standing Committee on Fringe Benefits.

Summary of Findings. Wake Forest has adopted a policy of austerity during the past three
years. Institutions with which we compare ourselves for the most part have not. Therefore,
Wake Forest has lost ground with respect to the cross-admits and the Colonial Group. Also, it
seems that Wake Forest (in comparison with our peers) has been none too generous with its
package of fringe benefits either.



WAKE FOREST UNIVERSITY FACULTY SALARIES
COMPARED WITH THE COLONIAL GROUP,

TABLE SIX

2009-2010 - 2012-2013

{$ thousands)
Professor Associate Professor Assistant Professor

2012-2013 2009-10 | % Change | 2012-2013 2009-2010 | % Change 2012-2013 2009-2010 | % Change
Colonial Group
Boston College 159.2 1444 10.2 103.4 94.1 9.9 88.3 §1.2 8.7
Boston University 157.0 140.6 11.7 106.9 95.5 119 91.0 82.9 9.8
Brandeis 131.4 1219 7.8 934 84.9 10.0 83.4 79.1 54
George Washington 156.0 142.9 9.2 106.1 98.6 7.6 86.9 81.0 73
Lehigh 138.5 127.1 9.0 92.9 844 10.1 93.5 83.6 118
New York Univ. 187.6 171.7 9.3 107.7 101.5 7.1 105.3 92.7 13.6
Northeastern 153.2 1394 9.9 108.0 98.6 8.5 96.7 84.6 14.3
Southern Methodist 141.8 1334 6.3 95.7 89.9 6.5 94.3 844 11.7
Syracuse 122.8 112.5 9.2 87.7 82.0 7.0 75.5 69.0 9.4
Tufts 138.4 127.2 8.8 101.2 g 6.2 %z.85 75.7 9.5
Tulane 140.2 128.0 9.5 88.7 84.0 5.6 74.0 67.8 9.1
Univ of Miami 144.8 132.5 93 94.8 86.9 9.1 83.4 79.1 54
Notre Dame 153.0 142.0 7.7 98.6 93.9 5.0 91.0 84.3 7.9
Mean Colonial 148.0 135.7 9.1 98.8 91.5 8.0 88.2 80.4 9.7
WFU Reynolda 139.6 131.0 6.6 93.3 94.8 -1.6 78.4 78.3 0.1
Difference w/mean --8.4 -41.7 --5.5 3.3 --9.8 ~1.9
Ordinal Rank 10/14 9/14 11/14 714 12/14 11/14
WFU Professional 183.0 172.9 5.8% 135.3 137.5 --0.6% 131.4 120.3 9.2%
Difference w/mean 35.0 37.2 36.5 46.0 43.2 399
WE College 124.0 1180 5.1% 84.9 841 1.0% 68.2 69.9 --2.4%
Difference w/mean --24.0 --17.7 --13.9 -74 --20.0 -~10.5

CPI 2009-10 -- 2012-13 = 6.8%. Compiled from Academe (April 2010); (April 2013).




TABLE SEVEN

WAKE FOREST UNIVERSITY FACULTY COMPENSATION

COMPARED WITH THE COLONIAL GROUP,

2012-2013
{$ thousands)
Professor Associate Professor Assistant Professor

Salary Comp | % Fringe Salary Compensation | % Fringe Salary Comp | % Fringe
Colonial Group
Boston College 159.2 201.5 26.6 103.4 136.6 32.1 88.3 114.2 29.3
Boston University 157.0 203.9 29.9 106.9 1424 33.2 91.0 119.4 31.2
Brandeis 1314 166.0 26.3 934 118.5 26.9 83.4 104.3 25.1
George Washington 156.0 188.2 20.6 106.1 129.0 2l.6 86.9 105.9 219
Lehigh 1385 179.1 29.3 §2.9 122.7 321 93.5 118.5 26.7
New York Univ. 187.6 248.7 32.6 107.7 142.8 32.6 105.3 139.7 32.7
Northeastern 153.2 190.6 244 108.0 138.0 27.8 96.7 1194 23.5
Southern Methodist 141.8 177.4 23.0 95.7 1223 27.8 94.3 115.2 22.2
Syracuse 122.8 163.8 334 §7.7 121.8 38.9 75.5 105.4 39.6
Tufts 1384 180.8 30.6 101.2 (32 2 20.b %7 [ 107.2 29.3
Tulane 140.2 167.5 19.5 88.7 108.6 224 740 89.8 214
Univ of Miami 144.8 183.7 26.9 94.8 123.6 30.4 834 104.9 25.8
Notre Dame 153.0 1954 27.7 98.6 131.6 33.5 91.0 118.0 29.7
Mean Colonial 148.0 188.2 27.2 98.8 128.5 30.1 88.2 112.5 275
WFU Reynolda 139.6 174.3 24.9 93.3 118.7 252 78.4 95.9 22.3
Difference w/mean -8.4 --13.9 -2.3 --5.5 -9.8 -4.9 --0.8 --16.6 -5.2
QOrdinal Rank 10/14 11/14 10/14 11/14 12/14 12/14 12/14 13/14 11/14

Compiled and derived from Academe (April 2013).

Compensation = (salary + fringe benefits). Percentage fringe benefits = (compensation/salary) - 1.0.




UNIVERSITY OFFICERS’ COMPENSATION

[The source for Table Eight are the annual 990s — FY 2008-FY2012. Those included are officers
or former officers of the university. Three of the nine are “former officers”. The 2009 AAUP
provides similar information for earlier years.]

1)
2)

3)

4)

3)

Findings

WZFU senior administrators are paid very well (Table Eight)

President Hatch’s compensation of $1.459 million (FY 2011) made him the 13" highest
paid college president from among private universities; and the 14" highest paid
president overall. He ranks 9th among the presidents of USN&WR s “Best Fifty National
Research Universities (below peers at Washington U, Vanderbilt, USC, Columbia, Yale,
Chicago, NYU, and Pennsylvania}; he is the 2™ highest paid president of the “cross-
admit universities” (Vanderbilt); the 2nd highest paid president of the Colonial Group
(NYU); he is the highest paid university president in the ACC (Duke is second); he
makes more than all presidents of national liberal arts colleges; and would rank 5% of all
public university presidents. In FY2012 his total compensation fell to $1.3 million.
(“Almanac 2013-4” The Chronicle of Higher Education (August 2013).

Former Wake Forest senior administrators (“former officers”) also are paid well. (See
Table Eight).

Other Wake Forest senior administrators are paid far more than the medians of
comparable positions at doctoral-level institutions (the highest paid Ievel of university).
For comparison consult Table Eight and the following (in thousands): Provost $292;
Chief Financial Officer $220; Chief Business Officer $237; Chief Advancement Officer
$237; Chief Investment Officer $225; Chief, Legal Affairs $206; Chief, Student Affairs
$196; Dean, Arts & Science $223; Dean, Business School $294; Dean, Law School $309.
(Almanac 2013-4).

Finally, there is the issue of bonuses and merit incentives. Non-profit institutions have
recently been required to list bonuses and incentives provided to senior officers and
administrators on their annual 990s by the IRS. In this regard Table 8 discloses that in
FY 2009 eight administrators received a total of $294 thousand in such payments; in FY
2010 five received a total of $184 thousand; in FY 2011 ten received $525 thousand; and
in FY 2012 thirteen received $715 thousand. One must accept that these bonuses are
well-deserved, but it seems pertinent to point out that during the three years (FY 2010-
2012) that the bonuses received by this handful of administrators exceeded the
comparable annual increases in total college faculty expenditures (FY 2010 $184
thousand vs. —-$106 thousand; FY 2011 $525 thousand vs. $465 thousand; and FY 2012
$715 vs. $606 thousand). (Tables One and Eight)



Summary of findings. The two main findings with respect to Reynolda Campus faculty salary:
a) that Wake Forest faculty are underpaid at every rank with respect to comparable institutions
(“cross-admits”; “Colonial Group™; and “national liberal arts colleges™); and b} that salary
increases for continuing faculty at WFU have not kept pace with comparable institutions since
1995-6, and have not kept up with inflation at any rank of the college since 2009-10 do not apply
to the compensation of senior administrators at Wake Forest. Wake Forest senior administrators
are among the best paid in the US; and many of the latter receive generous bonuses as well.



TABLE EIGHT

UNIVERSITY OFFICERS’ COMPENSATION

2008-2012
(in $ thousands)
Year Base Bonus/ Other Deferred Nontax Total
Comp. Incentive Comp. Comp. Benefits Comp.

Nathan Hatch, President

2011-12 740.4 75.0 142.0 286.0 56.9 1,300.3
2010-11 6243 50.0 668.1 55.1 61.0 1,458.5
2009-10 524.3 34.1 36.2 209.9 61.3 865.8
2008-09 513.6 50.0 20.2 185.9 62.6 8323
2007-08 828.8
Mark Welker, Interim Provost and Professor Department of Chemistry
2011-127 268.6 10.0 4.7 245 17.3 325.2
Jill Tiefenthaler, Former Vice President and Provost
20127 178.7 25.0 10.0 16.8 10.5 240.9
2010-11~ 352.0 25.0 18.9 24.5 20.4 440.6
2009-10 347.6 0 20.5 24.5 18.7 4359
2008-09 3425 20.0 80.6 23.0 17.0 483.2
2007-08 ‘ 519.8
Nancy Suttenfield, Former Vice President and Chief Financial Officer
2011-12% 358.6 0 17.9 23.1 10.7 410.2
2010-11 341.6 45.0 16.1 20.9 9.9 433.5
2009-10 338.7 45.0 12.8 29.5 9.9 435.9
2008-09 334.1 45.0 11.6 23.0 9.4 423.2
2007-08 4549
Hofler Milam, Vice President and Chief Financial Officer
2011-12 396.2 25.0 43 103.8 19.4 550.6
Jim Dunn, Vice President and Chief Investment Officer
2011-12 516.7 250.0 5.5 12.3 16.6 801.1
2010-11 503.0 250.0 1.6 0 16.3 770.9
2010@ 247.1 100.0 7.9 0 323 387.4
- Mark Petersen, Vice President, University Advancement
2011-12 367.9 50.0 16.7 23.2 13.5 471.2
2010-11 353.1 25.0 16.6 24.5 i3.1 432.2

2009-10 346.5 25.0 72.0 24.5 284 496.5
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UNIVERSITY OFFICERS’ COMPENSATION

2008-2012
(in $ thousands)

Year Base Bonus/ Other Deferred Nontax Total
Comp. Incentive Comp. Comp. Benefits Comp.
Matthew Cullinan, Former Vice President Administration. Director of Strategic Initiatives
2011-12 2194 20.0 7.5 16.7 13.0 276.5
2010-11 262.3 25.0 1.5 18.4 12.5 325.7
2009-10 247.1 0 7.7 0 323 287.0
2008-09 243.5 20.0 4.9 11.5 12.3 292.2
2007-08 292.8
Reid Morgan, Secretary Board of Trustees and University Counsel
2011-12 358.7 50.0 12.4 24.5 85.8 531.3
2010-11 303.9 50.0 11.3 24.5 24.5 414.3
2009-10 281.6 0 11.9 24.5 243 3423
2008-09 259.6 20.0 33 23.0 22.3 328.2
2007-08 333.0
Steve Reinemund, Dean of the Business School
2011-2 394.2 0 6.0 24.5 16.0 440.5
2010-11 394.2 0 6.0 24.5 15.7 440.4
2009-10 394.2 20.0 6.0 16.5 16.0 452.7
Ajay Patel, Former Dean of Business School. Current Director Center for Enterprise
2011-12 331.4 26.0 0 24.5 21.4 403.4
2010-11 322.7 35.0 0 24.5 22.0 404.7
2009-10 Not available
2008-09 319.2 47.7 8.6 23.0 20.4 418.9
Blake Morant, Dean School of Law
2011-12 331.8 15.0 15.0 245 204 406.6
2010-11 3243 15.0 15.0 24.5 19.6 398.4
2009-10 322.4 10.0 64.7 28.8 18.0 4439
2008-09 319.3 33.8 2.8 27.0 16.1 3989
Jacque Fetrow, Dean of the College
2011-12 235.5 20.0 7.9 17.9 8.2 289.6
2010-11 226.3 20.0 7.8 17.2 8.3 279.6
2009-10 221.5 20.0 7.3 16.9 8.5 274.2
2008-09 116.2 57.4 11.8 9.8 7.1 202.3
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Year

2011-12

2011-12

2011-12

UNIVERSITY OFFICERS’ COMPENSATION

2011-2012
(in $ thousands)

Base Bonus/ Other Deferred Nontax
Comp. Incentive Comp. Comp. Benefits

Andrew Chan, Vice President, Career Development
222.6 70.2 3.9 16.9 17.1

Craig Thomas, Former Assistant Treasurer
195.9 70.0 1.0 154 18.8

Bill Gordon, Former Provost and Interim President
210.9 0 1.0 21.7 27.1

Not included as taxable income above:
1) Charter travel — sometimes made available for various business and scheduling needs
2) Travel for companions — spousal travel when pursuant to a bona fides business purpose
3) Lodging, housekeeping, landscaping, and maintenance for President Hatch
4) Socjal Club dues — when membership fulfills a university business purpose

*2011-12 compensation was part of the severance package provided for Ms. Suttenfield.

Total
Comp.

330.6

300.1

260.5

A Professor Welker was interim provost for 2011-2; Provost Tiefenthaler was also compensated
during that year ostensibly as part of a severance package. Chief Investment Officer Dunn
assumed his office in spring 2010.

Source: Compiled from relevant 990s.



KEY ATHLETIC DEPARTMENT PERSONNEL COMPENSATION

[Data regarding the compensation of “key athletic personnel” were drawn from the university’s
annual IRS—990 forms.(FY2008-2012)]

13
2)

3)

4)

Findings

WFU’s key athletic personnel are well paid (Table Nine).

Head football coach Jim Grobe’s compensation is a case in point. His FY 2012 salary of
$2.25 million made him the highest paid employee of WFU. He is around the 30
highest paid college football coach in the US. (Bleacher Report) But, this is the lowest
compensation that Coach Grobe has received during the past five years. In FY 2008
Coach Grobe was paid a salary of $3.49 million and his total compensation was $4.24
million. This salary made him one of the highest paid coaches in the US that year perhaps
as high as 6". During the past five years Coach Grobe’s total compensation has been
over $14 million (Table 12}

‘In FY 2012 Coach Bzdelik was the 3" highest paid employee of WFU — only Coach

Grobe and John McConnell, CEO of the medical school, received more than his $1.387
million total compensation. Coach Bzdelik is also well compensated with respect to
national basketball coaches. In FY 2012 he would have been ranked as the 29™ highest
paid coach of the 68 coaches whose teams made the NCAA tournament. Wake Forest
did not make the tournament that year, or during Coach Bzedlik’s tenure — so far.
Athletics Director Ron Wellman is also well-paid. In FY 2012 he was the 6™ highest
paid employee of the University. In FY 2011 (a year in which he received his
accumulated deferred compensation) he had the o highest compensation of any
employee

Summary of findings Constraints that seem to limit fair and adequate compensation for the
WEU faculty do not seem to apply to key athletic personnel. To put this in perspective in the
five years since 2007-08 — 2011-2 (FY 2008-FY 2012) the total compensation of three positions:
the head football coach, head basketball coach, and the director of the athletics at WFU was over
$25.1 million. By comparison the combined total salary of the 306 college faculty members was
$28.9 million in 2012-13. Or, to express it another way it would cost each of Wake Forest’s
4,500 undergraduates approximately $1,300 of their tuition monies annually to cover the
compensation of the individuals holding the three positions.



TABLE NINE

COMPENSATION OF KEY ATHLETIC DEPARTMENT PERSONNEL

Year

2011-12
2010-11

2009-10
2008-09
2007-08

2011-12
2010-11
2009-10
2008-09
2007-08

2010-11*
2009-10
2008-09
2007-08

2011-12
2010-11

Base
Comp.

654.8
630.0
619.1
517.1
462.0

2,167.6
2,169.0
2,167.8
2,367.1
3,459.0

248.4
781.7
646.1
604.7

1,264.7
930.2

2007-2012
(in $ thousands)
Bonus/ Other
Incentive Comp.

Ron Wellman, Director of Athletics
240.9
24.5
24.5
23.0

0 26.9
0 1,767.3
0 29.5
40.0 54.9

Jim Grobe, Head Football Coach
24.5
24.5
24.5
17.3

23.4 20.2
26.9 24.5
46.2 21.1
528.9 11.9

Dino Gaudio, Former Head Basketball Coach

30.1 867.6
12.2 18.4
0 11.4

Jeff Bzdelik, Head Basketball Coach

5.0 81.0
0 6.5

Deferred
Comp.

6.3
18.4
154

12.3
12.3

Nontax
Benefits

14.7
20.8
21.9
17.9

15.9
15.7
16.0
14.3

5.9
18.4
16.8

24.9
153

Total
Comp.

937.2
2,442.6
695.0
652.9
620.5

22517
2,254.8
2,275.5
2,939.5
4.239.7

1,158.3
848.8
689.9
793.9

1,387.8
964.4

*Coach Gaudio did not coach during 2010-11; he was dismissed after the 2009-10 season.

Prior to FY 2009, the WFU 990 did not report as much detail regarding non-salary sources of

income.

Not included as taxable income above:
1) Charter travel — sometimes made available for various business and scheduling needs
2) Travel for companions — spousal travel when pursuant to a bona fides business purpose
3) Social Club dues — when membership fulfills a university business purpose

Source: Compiled from relevant 990s.



WAKE FOREST HEALTH SCIENCES,
COMPENSATION OF OFFICERS AND KEY PERSONNEL, 2010-12

This is the first year that the AAUP Report has presented compensation data for Health Sciences
personnel. Relevant information regarding thirteen officers and administrators are presented in
Table Ten. The source for this information is the annual WF Health Sciences 990s for FY 2011
and FY 2012.

Findings

1) WFU’s senior administrators and officers are paid very well. (Table Ten).

2) Six of WFU’s top paid employees in both FY 2011 and FY 2012 are Health Sciences
administrators or officers. Four of these earned more than $1 million in FY 2012,

3) John McConnell, the CEO of Health Sciences was the highest paid employee of the
university in FY 2011 (earning more than Coach Grobe). He slipped to 2™ place in FY
2012 falling behind the Coach in a year in which his annual bonus was reduced from
$500 thousand to $384 thousand.

4) AAUP’s annual Almanac provides comparatively little data concerning the median
compensation of medical school officers and administrators. But, the limited data
suggests that WFU Health Science administrators are well-paid in comparison with the
median pay of comparable positions in other institutions. For instance, doctoral level
educational institution’s median pay for Chief Health Affairs Officer is $483 thousand;
Dean of Medicine $452 thousand; Chief Hospital Administrator $456 thousand; and
Chief Human Resources Officer $154 thousand. (cf. with Table Ten)

5) It is curious to note that bonus or incentive pay constitutes a considerable percentage of
total compensation for many Health Sciences personnel. In FY 2012 alone thirteen
WFHS employees received a combined total of $4.871 million in bonuses and incentives
— four of them received bonuses that exceeded $500 thousand. (Table Ten)

Summary of Findings. Wake Forest Health Sciences has undergone considerable turmoil
during the last two or three years. This has occasioned dismissing hundreds of employees,
reneging on promises of a promised one percent salary increase for remaining employees,
suffering the effects of the premature and disastrous implementation of the Epic electronic-
record system, and in FY 2012 suffering a $70 million drop in operational revenue from
FY2011; and so forth. It is comforting to know that throughout senior officers and
administrators of Health Sciences have been able to maintain their generous salaries and merit-
based incentive packages.



Year

2011-12
2010-11

2011-12

2011-12
2010-11

2011-12
2010-11

2011-12
2010-11

2011-12

2011-12
2010-11

2011-12
2010-11

2011-12
2010-11

Base
Comp.

983.8
879.0

199.5

490.5
484.4

527.2
503.7

631.3
545.5

295.7

529.2
518.2

203.8
200.7

760.5
398.4

TABLE TEN

Wake Forest Health Sciences
Compensation of Key Personnel

2010-12
(in $ thousands)
Bonus/ Other Deferred
Incentive Comp. Comp.
John McConnell, CEO
384.2 38.5 619.0
500.0 496.7 606.1
Edward Abraham, Dean
375.0 96.2 81.0
Douglas Edgeton, VP Administration
162.4 18.2 18.6
111.7 17.7 18.6
Edward Chadwick, CFO
190.0 242 216.8
200.0 27.1 219.6
Thomas Sibert, COO
234.5 31.5 216.9
166.0 28.9 231.3
Russell Howerton, Chief Medical Officer
300.8 17.6 19.6
William Applegate, Former President and Dean
158.2 26.4 47.5
99.9 253 76.4
Neal Kon, Chair
822.7 22.0 18.6
828.3 18.2 18.8
Ross Underleider, Chief Pediatrics
223.3 122.9 146.3
596.6 11.9 151.3

Nontax
Benefits

19.4
18.1

7.9

21.1
22.7

21.3
24.2

21.5
23.4

234

21.3
23.7

20.9
23.2

24.5
11.7

Total
Comp.

2,044.9
2,500.0

759.6

710.7
655.0

979.4
974.6

1,135.8
995.1

657.0

782.7
743.5

1,088.0
1,089.1

1,277.6
1,169.3



Table 10, p. 2

Wake Forest Health Sciences
Compensation of Key Personnel

2010-12
(in $ thousands)
Year Base Bonus/ Other Deferred
Comp. Incentive Comp. Comp.
Edward Kincaid, Chair
2011-12 129.0 730.8 18.9 18.6
2010-11 128.2 645.5 16.7 25.1
Malcolm Marks, Chair
2011-12 218.0 589.4 5.5 18.6
2010-11 217.0 516.3 2.7 18.6
Charles Branch, Chair
2011-12 218.5 604.0 3.6 18.6
2010-11 217.1 491.9 1.8 18.6
Cheryl Locke, Director, Human Resources
2011-12 3534 97.6 08.6 18.6
2010-11 340.1 83.7 286.7 18.8

Not included as taxable income above:

Nontax
Benefits

20.2
20.6

23.1
23.3

22.6
23.2

16.4
153

Total
Comp.

015.5
836.0

854.7
777.8

867.2
752.5

584.6
745.0

1) Charter travel — sometimes made available for various business and scheduling needs
2) Travel for companions — spousal travel when pursuant to a bona fides business purpose
3) Social Club dues — when membership fulfills a university business purpose

4) Tax indemnification

Source: FY 2010; FY 2011 WFU Health Sciences 990s.



Methodological Concerns and Caveats
2013 Report

All data presented within this report and earlier AAUP reports are derived from
readily available and annually or periodically published documents. Thirteen earlier
annual studies using similar comparisons and methodologies were presented by the WFU
chapter of the AAUP (1997-2009). The data used in this study is derived from Academe
(various relevant dates); Wake Forest University Fact Books (various relevant dates); the
Chronicle of Higher Education (various relevant dates), the Chronicle’s Interactive
Salary Table “Annual Faculty Salaries” (2013) found at <chronicle.org>; the USN&WR
Annual Report on National Universities and Colleges (various dates); and the thirteen
WFU annual A4UP Faculty Salary Reports (1997-2009). The 2013 report has been
prepared following a lapse of nearly four years. The last complete report was released on
December 1, 2009. It is available upon request.

These reports are committed to presenting the most accurate and complete
information available. Data is usually presented in a tabular form. Each report 1s
designed to serve as a resource for future reports. The methods used are simple and
replicable. Each table cites its relevant sources.

Nonetheless, even if the data is sound, and our approach professional the task of
comparing salary data across academic institutions remains problematic. Moreover, the
presentation of such data is by its very nature selective. Three factors are particularly
troublesome: 1) how to control for type of academic institution; 2) how to include
professional school faculty salaries; and 3) how to determine appropriate institutions for
comparison with Wake Forest University.

Type of institution. Until at least 2011 the AAUP and its journal, Academe,
adopted a system that divided institutions into five categories. For our purposes three are
relevant — Category 1, Category IIA, and Category IIB. Category I were “doctoral-level
institutions”; Category IIA were “comprehensive institutions”; and Category 1IB were
“general baccalaureate institutions.” Wake Forest was considered a Category IIA
institution under this schema. In 2013 this schema was renamed: Category I institutions
are now termed “doctoral institutions™; Category IIA “master’s institutions™; and
Category IIB are termed “baccalaureate institutions.” Accordingly, Wake Forest is now
deemed to be a “master’s institution”. The AAUP categories are not wholly satisfactory
for many reasons and moreover institutions have not been re-classified to fit changes in
their respective categories for many years. WFU’s classification as a “master’s
institution™ is quite problematic. The “cross-admit institutions” the nine institutions
which are most often compared to WFU, fall across the spectrum of these three foregoing
classifications — Duke, Emory, UNC-CH, Virginia, Vanderbilt and the College of
William & Mary are classified as doctoral institutions; WFU and Richmond University



are master’s institutions; and Davidson College and Washington & Lee University are
classified as baccalaureate institutions. The US News and World Report, arguably the
most influential college and university annual rating report employs a different system of
categorization. Under this schema in their 2013 report Duke, Emory Vanderbilt, UNC-
CH, Virginia, William & Mary, and WFU are considered “top national universities™ ;
Washington & Lee, Davidson, and (since 2007) the University of Richmond are deemed
“top national liberal arts colleges.” In our comparisons we have consistently considered
WFU and Richmond as “universities” and Davidson and Washington & Lee as
“colleges”.

Inclusion of professional school faculty salary data. Academe in its annual
reports includes faculty salary data from all schools (other than medical) which are
housed at a respective institution. Therefore, with regard to the eross-admit institutions
with which WFU is compared, a variety of faculty groupings are relevant. Specifically,
Davidson College includes only arts and sciences (AS) faculty; Washington & Lee
University only AS and business school faculties; the College of William & Mary, and
Richmond University AS, business school and law school faculties; Wake Forest
University AS, business, law, and divinity school faculties; Duke and Vanderbilt
Universities AS, business, law, divinity and engineering faculties; Emory University AS,
business, law, nursing, and dentistry faculties; the University of Virginia AS, business,
law, nursing, and engineering faculties; and UNC-CH AS, business, law, nursing,
engineering, and dentistry faculties.

Appropriate institutions and bases of comparison. The foregoing suggests
that comparing faculty salaries is not a simple task. This study compares Wake Forest
faculty salaries specifically to three groups of institutions: the nine “cross-admit
universities”; the US News &Worid Report’s national liberal arts colleges; and the
“Colonial Group” of universities. The “cross-admit™ group is a group of institutions
which ostensibly “compete with Wake Forest for undergraduate students.” This group
has been acknowledged over the decades by respective WFU senior administrators as the
most appropriate group of institutions with which to compare Wake Forest salaries since
at least the early 1990s. Indeed the infamous and still unfulfilled promises of the Plan of
the Class of 2000 (1995) [“to bring Wake Forest salaries up to the mean of the cross
admits by 2000 utilized this grouping of institutions. This grouping consists of seven
universities (Duke, Emory, Richmond, UNC-CH, Vanderbilt, Virginia and William &
Mary) and two liberal arts colleges (Davidson and Washington & Lee). The national
liberal arts colleges are well-known private four-year institutions. Their membership
perennially includes the two colleges in the cross-admits: Davidson and Washington &
Lee. The inclusion of such institutions roughly accords with USN&WR ’s top twenty
“best national liberals arts colleges™ as ranked in 2008-9. The “Colonial Group” is a
group of fourteen universities (including WFU) which Wake Forest joined around 2009.
Provost Tiefenthaler was instrumental in having WFU join the group. This is the first
time that the AAUP report has used this group for comparison. Earlier AAUP reports also
compared WFU to the USN&WR ’s best national universities, and to North Carolina based
institutions of higher education.



It is very important to note that there is no ideal list of institutions with which to
compare WFU — educational institutions are quite diverse; their history and institutional
development idiosyncratic. But, comparisons with other institutions are nonetheless
quite useful — if for no other reason in that they provide benchmarks to measure change
over time. They measure performance — whether the groups are similar or dissimilar.
There is no ideal comparison group. It is also important to note that “the quest for ideal
comparison groups” has not proven to be a fruitful exercise at WFU. Indeed such a quest
may be interpreted as a disingenuous attempt to change the conversation with respect to
WFU salary performance; to discredit the findings of earlier AAUP reports, or to provide
an excuse for further study (i.e. delay). And, it is important to note that the cross-admit
group and the Colonial group were chosen by respective senior as administrators
appropriate comparison groups — not by the WFU chapter of the AAUP.

Beginning in 2009 (2008-9 data), the WFU Office of Institutional Research has
conflated the salary data of the Calloway School faculty with the professional schools.
Therefore since that time there are three relevant faculty groups: College; Professional
Schools (including Calloway) and Reynolda campus faculty (College and Professional
School faculty). Academe’s annual reports provide each institution’s total faculty salary
(i.e. our Reynolda campus salary). This data is provided annually to Academe by the
WFU Office of Institutional Research. The WFU Office of Institutional Research also
provides the college faculty salary data separately through its annual Fact Books. Before
2008 the WFU Office of Institutional Research included Calloway faculty in the College;
subsequently the Business schools (Calloway & Babcock) were both categorized within
the professional school faculty. The 2009 WFU AAUP report was the first that used the
revised college data. Therefore, diachronic comparisons of the WFU salary data since
2008-9 are directly comparable in each of the three faculty groups (college, professional
schools, and Reynolda). The eleven earlier WFU AAUP Annual Reports 1998-2007 used
data provided by the WFU Office of Institutional Research which had conflated the
Calloway School faculty with the College faculty.

Within this report and earlier AAUP reports the attemnpt has been made to draw
meaningful comparisons between institutions controlling for type of faculty.
Accordingly, the following conventions are applied with regard to such comparisons of
faculty data: 1) With respect to the cross-admits Wake Forest University salaries
(including the professional schools and Calloway School — the “Reynolda campus
faculty”) are compared to the seven “universities” of the cross-admits all of which have
significant professional school faculties. WF College salaries (not including professional
school faculty or Calloway School faculty) are compared with Davidson College and
Washington & Lee University salaries (college cross-admits). 2) With respect to the
Colonial Group — Reynolda faculty salaries are compared with the thirteen universities of
the group. All of the latter have significant professional school faculties. 3) With respect
to USN&WR ’s liberal arts colleges WF College salaries (not including professional
school faculty and Calloway School faculty) form the basis of comparison with the other
liberal arts colleges.



