Statement of Philosophy of the Mentoring Relationship
Between Graduate Students and Advisors

Masters and doctoral graduate student training are comprised of both classroom instruction and an
apprenticeship relationship with one or more faculty members. Each individual who pursues a graduate
degree has ultimate responsibility for his/her education and professional development. Likewise a faculty
member who advises a student has a responsibility to foster the successful development of the student into
a member of the profession. Additionally, Wake Forest University Graduate School of Arts and Sciences has
responsibilities to both the student and the faculty advisor to maintain and promote an environment that
supports quality training programs.
This document serves as a Statement of Philosophy about the mentoring relationship between
graduate students and their faculty advisors, as well as the institutional responsibilities to facilitate that
relationship. The purpose of this document is to function as a statement of guiding principles that can
promote the student’s successful completion of training, and guide their mentors’ efforts. It does not
supersede institutional rules and regulations.

Core Tenets of Graduate Training
Institutional Commitment
Institutions that train graduate students must be committed to establishing and maintaining high‐
quality training programs that ascribe to scientific, humanistic and ethical professional standards. WFU will
work to ensure that students who complete its programs are well‐trained and possess the foundational
skills and values that will allow them to mature into independent professionals with integrity. WFU’s
commitment in this regard includes provision of oversight for length of training, maintenance of scholarly
integrity, appropriate financial support, established procedures for addressing grievances, and various
professional development‐related opportunities. These opportunities can include effective and regular
career guidance activities, reasonable access to institutional services, and other matters relevant to the
education and professional development of graduate students. Additionally, WFU will strive to recognize
and reward its graduate training faculty in support of their education of graduate students.
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Program Commitment
The WFU Graduate School endeavors to establish and maintain robust training programs that
provide students with the knowledge and career skills needed to function and succeed as independent
professionals in their chosen fields. This commitment implies the maintenance of relevant course offerings
and appropriate research opportunities. Each program of study in the Graduate School should have clearly
defined procedures for assessment of students and closely monitor the progress of students during their
courses of study.

Commitment to Outstanding Faculty Mentoring
Effective mentoring is crucial for graduate school trainees as they prepare for their careers. Faculty
mentors should understand that such mentoring requires a commitment of substantial time and energy in
order to ensure each student’s professional and personal development. Furthermore, the mentor must
recognize that the success of the relationship hinges on mutual trust and respect. Effective mentoring
should include teaching the method of inquiry for the specialty, providing regular constructive feedback
and constructive criticism to foster professional maturation, teaching the conventions of the field of study,
and promoting students’ careers by providing appropriate opportunities for independent work and
recognition. Effective mentors should strive to facilitate the student’s completion of his or her
thesis/dissertation, to help guide the student through the requirements for completion of the degree, and
to advise the student to be knowledgeable of and act in accord with all university policies and procedures.
Graduate student mentors should encourage students who seek to take a novel approach to achieving
personal success. Good mentors should possess and exemplify high ethical standards, competent
communication skills, recognize the contributions of students in all endeavors including publications and
development of patentable devices or methods, and have a strong commitment to original research and
scholarship. Good mentors should work to provide their students with an environment that is intellectually
stimulating, emotionally supportive, safe and free of harassment. Lastly, where appropriate, the mentor
should maintain or identify financial support that is appropriate for the program of study, and that will
allow the student to complete the requirements for the degree.

Commitments of Graduate Students
Effective mentoring is a dynamic relationship between the faculty advisor and the graduate
student. As such, in addition to the desired commitments of faculty members, students share an equal
responsibility for their educational success as they prepare for their careers. First and foremost, students
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have the primary responsibility for the successful completion of their degree. Towards that end, students
need to dedicate themselves to their scholarship and research, as advised by the faculty mentor. This
includes pursuing opportunities to develop the necessary skills to succeed in the desired field of study and
chosen profession, and when appropriate, taking advantage of the various resources that are made
available for personal and professional development. The student must also recognize that the success of
the mentoring relationship with their faculty advisor hinges on mutual trust and respect. Similar to their
faculty advisor, students should possess and exemplify high ethical standards, strive to manifest competent
communication skills, recognize contributions of fellow students, and have a strong commitment to original
research and scholarship. Students should also work to provide themselves, fellow students, staff, and
faculty with an environment that is intellectually stimulating, emotionally supportive, safe and free of
harassment. The student is to be knowledgeable of and act in accord with all university policies and
procedures. Lastly, where appropriate, the student should work with his or her mentor to identify financial
support that is appropriate for the program of study, and that will allow the student to complete the
requirements for the degree.
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